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Becoming a Spine
Center of Excellence



CONSULTANT/SPEAKER  
• Globus
• Joimax
• K2M

ROYALTIES
• Globus (Caliber, Intercontinental, MIS Creo)
• Nutech (SI Fix)

MEDICAL BOARD of  D IRECTORS
• Globus Medical 

• Allen Hill-Rom
• Zimmer-Biomet
• Nutech

DISCLOSURE

• Spinal Elements
• OR Hub



What does it mean to 
be a 

Center of Excellence?





My Journey
So Far…

Cal l  to Act ion!! !



Spine  Surgery  
Center  o f  Exce l lence
1. State-of-the-Art Technology

a) MIS
b) Navigation 

2. Customer Service 
3. Outreach, community service  
4. And…Cost effectiveness





1. I want a new O-Arm 
2. I want the OR to be remodeled 
3. I want a customer service liason
4. I want a “heart” team 
5. etc., etc., etc…

Why should  I  care?



We have been trying:
Marshall Steele Program…

But with very little 
success…



Quarterly Performance 
Dashboard



Too l i t t le…

Too Late!! !



Pathologic focus on…
implant costs!!!





My Hosp Other

My hospital: Δ Total vs. Implant = $11,000 
Others: Δ Total vs. Implant = $3,000 



My implant cost are 
reasonable compared to 
other hospitals?

But…my hospital’s 
non-implant costs
are much higher…Why???



Why non-implant costs are 
much higher:
1. Time in surgery/hospital 

2. Ancillary materials used

3. Ancillary services used

4. Surgeon ignorance of costs



Could I be more cost-
effective if I knew 
how much things cost 
in the OR?



How much does Floseal (5mL) cost?
1. ~ $25

2. ~ $75 

3. ~ $150 

4. ~ $300 

5. ~ $500 

$165



Cost of DBM (10cc)?
1. ~ $100 

2. ~ $250 

3. ~ $500 

4. ~ $1000 

5. ~ $2000 

$1402



Cost of other items I usually 
don’t care about: 
1. Cell saver ~ $1600 

2. Neuromonitoring (~ $800/case) 

3. PCA ~ $200 per day 

4. Postop labs ~ CMP vs. BMP 

5. Oxcontin vs. Percocet 



Yes!!! 
I can be more 
cost-effective, 

IF…



Understanding costs of care:
1. Surgeon-friendly format

2. Accurate, granular, timely

3. Real-time results 

4. Results that are actionable!



do not rely on 
more information, 
they generate 
information that 
cannot be 
IGNORED…

ACTIONABLE!!!



Cost-effectiveness Program:
1. NOT our existing system 

2. Hoag Experience 

3. OR Hub***



My Cost-effectiveness Program:
1. Real-time data processing 

2. Review every case

3. Correlate with goal (actionable)





Case total

Individual 
costs

Compare 
with 
previous 
data

“CASE RECEIPT”





Q2 vs. Q3

Costs & Or Time



My Goal:  Save $500/case

200 cases/year

$100,000/year



SUMMARY

• Becoming a Center 
of Excellence is not 
a destination - it is 
a journey!!! 

• Cost-effectiveness 
cannot be ignored 



• Becoming a Center of 
Excellence is a journey!!! 

• Cost-effectiveness cannot 
be ignored 

• Surgeons must be more 
involved in this process 

• Surgeons must work 
together 

SUMMARY




